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	Health Care Facility Website/Ambulatory Surgery Data Workgroup

	Strategic Planning Goals:

	Next workgroup meeting scheduled January 2008


Agenda Items

1. Provide downloadable Consumer Health Tools on the Florida Health Finder Website. 
	Details: Provide templates of prescription lists, doctor contacts, and a history form on the website. Consumers will be able to enter their own personal information, print the form, email the form, and/or save the form on their own personal computer.

	Team/s
	Legislation
	Budget
	Time

	• Personal Health
	No
	Yes
	1 Year


2. Publicly report actual prices for all health care facilities and providers.  
	Details: The current listed prices are not representative of the prices that most Floridians pay for health care. To the extent possible the Florida Center will seek out additional data sets that include more applicable pricing data. 

	Team/s
	Legislation
	Budget
	Time

	• Price and Quality Trade Off

• Compare Providers by Disease
	Maybe
	Yes
	1-2 Years


3. Continue to solicit consumer feedback and evaluate the website. 
	Details: As the Agency continues to develop the Florida Health Finder website, the information on the site must be relevant, important, and easily accessible to the consumer. Consistent evaluation and feedback from site users will ultimately make the site more trusted and evolve to better meet consumer needs.

	Team/s
	Legislation
	Budget
	Time

	• Personal health

• Personal Presentation of the Data
	No
	Maybe
	Ongoing


4. Add Medicaid information to the Florida Health Finder Website. 
	Details: Add a Medicaid portal to the Florida Health Finder Website including: physician locator, Medicaid specific data, Medicaid HMO plans, choice counseling, etc. 

	Team/s
	Legislation
	Budget
	Time

	• Personal Presentation of the Data
• Price and Quality Trade Off
	No
	Maybe
	2 Years


5. Integrate cutting edge internet technology to establish a virtual community on Florida Health Finder. 
	Details: There are numerous internet technologies that are available to enhance the Florida Health Finder website such as: online personal health profiles, moderated health information web bulletin boards, email health alerts, utilizing social networking site (Facebook, utube, etc.), and much more.

	Team/s
	Legislation
	Budget
	Time

	• Personal Health

• Personal Presentation of the Data
	No
	Maybe
	3 Years


6. Improve and streamline Data Analysis Methodology. 
	Details: The Florida Center must continue to revise and update the data methodology to maintain and improve its high standard of quality. A few of the ideas brainstormed at the retreat include:

· Publicly report Potentially Preventable Readmissions and Complications;

· Update APR-DRGs as needed;

· Improve representation of pediatric data;

· Increase the timeliness of updating the data online; and 

· Redesign and improve the data collection system (including adverse incidents).



	Team/s
	Legislation
	Budget
	Time

	All
	No
	Maybe
	1-3 Years


	Public Relations Workgroup

	Strategic Planning Goals:

	Next workgroup meeting scheduled January 2008


Agenda Items

7. Promote the Florida Health Finder Website. 

	Details: In order for Florida Health Finder to become the one stop shop for health care resources in Florida, Floridians must know about the site. Creative low cost website promotion must be ongoing. 

Promotion may include: website brochure development, press kits, website posters, Agency promotion partners, etc.


	Team/s
	Legislation
	Budget
	Time

	• Personal Health

• Personal Presentation of the Data
	No
	Maybe
	Ongoing


	Health Plan Consumer Report Workgroup

	Strategic Planning Goals:

	Next workgroup meeting scheduled February 2008


Agenda Items

8. Publicly report actual price for all health plan services. 

	Details: Transparency in health care pricing for insured Floridians will come when there is access to health plan pricing, along side the list price, of health care services. To this end, the first order of business for the workgroup will be to discuss getting access to claims data.


	Team/s
	Legislation
	Budget
	Time

	• Price and Quality Trade Off

• Personal Presentation of the Data
	Maybe
	Yes
	3 Years


9. Provide consumers access to their health insurance plan information on the Florida Health Finder Website.

	Details: Include pricing information for health care practitioners and facilities. Also include the fee schedule and information about the benefit plan. 


	Team/s
	Legislation
	Budget
	Time

	• Price & Quality Trade Off

• Personal Presentation of the Data
	Maybe
	Yes
	3 Years


	Physician Data Workgroup

	Strategic Planning Goals:

	Next workgroup meeting scheduled February 2008


Agenda Items

10.  Display physician quality & price information on the Florida Health Finder website.
	Details: The strategic planning teams envisioned displaying disease outcome data by physician, price information, and procedure volume data on the website. There was also discussion by several of the teams about directly linking to the Department of Health’s Medical Quality Assurance website database.


	Team/s
	Legislation
	Budget
	Time

	• Price & Quality Trade Off

• Compare Providers by Disease

• Provider Consumer Relationship
	Maybe
	Yes
	1 - 3 Years


	Health Information Exchange Coordinating Committee

	Strategic Planning Goals:

	Next workgroup meeting scheduled January 2008


Agenda Items

11.  Develop incentives for the use of Health Information Technology

	Details: At the strategic planning meeting in June there was an emphasis on the need for widespread adoption of health information technology. Most industrial sectors in the USA have realized enormous savings from implementing information technology (IT). The health care industry has lagged behind and has not realized the benefits of incorporating IT into its system. Benefits accrue in the administrative, clinical and record-keeping sectors of the health care industry, and are awaiting appropriate levels of investment to be realized.


	Team/s
	Legislation
	Budget
	Time

	• Provider Consumer Relationship
	No
	Yes
	Ongoing


12. Promote statewide use of Health Information Technology

	Details:  The use of health information technology (HIT) should not be mandated for individual providers, but should be promoted. Allowing providers to select electronic medical record (EMR) systems that fit their office dynamics and work flow is more effective, and allows for flexibility as technology evolves. One problem with the adoption of HIT is a lack of knowledge about the technological benefits that accrue to its use. The promotion of HIT in the provider community is essential to explain the benefits of implementing HIT, for the physician who uses more timely and accurate information to make a diagnosis, and for the patient who receives better quality health care at the point of service. To this end, a comprehensive, statewide promotion strategy should be developed, which can be combined with incentive programs to engage providers in adoption of HIT. 

	Team/s
	Legislation
	Budget
	Time

	• All
	 408.05
	Yes
	Ongoing


13. Promote and support the Regional Health Information Organizations (RHIOS). 

	Details: The Florida RHIOs form the basis for health information exchange (HIE) in the state. HIE is the foundation of electronic health records and the first step towards statewide interoperability of medical record systems. The RHIOs must be supported in their development phase. As they attain maturity and create sustainable models of growth, the funding from the state can be reduced. However, without a stable basis for HIE in Florida’s communities, the sharing of health care records among provider will not get off the ground.


	Team/s
	Legislation
	Budget
	Time

	• All
	408.05 
	Yes
	Ongoing


14. Develop Personal Health Records that can be displayed and accessed online by Florida residents.

	Details: The ultimate in consumer transparency is for each patient in Florida to have access to his or her health care information that is held in repositories by the state. The end result of this initiative would be the implementation of a personal health record (PHR) system that would allow state agencies to post health care records for each Floridian. In turn Florida citizens could look up their health care history and could augment those records with their own observations or information. An example is the Inpatient data held by AHCA, which could be made available to patients who need to refer to the historical record to meet current health care needs. The PHR could form the equivalent of a “medical bank” for the patient’s health care data, which could become an important factor in the long term care of Florida’s citizens.


	Team/s
	Legislation
	Budget
	Time

	• Personalized presentation of AHCA data.

• Provider Consumer Relationship
	Maybe
	Yes
	3 Years
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